
CREATIVE GENERATION 
Professional Development Track: LACE with Jeff Poulin 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 



ACADEMY FOR 

CREATIVE LEADERSHIP 

 

 

 

LACE: 
LEADERSHIP IN ARTS & CULTURAL EDUCATION 

 
 

is a new program crafted by Creative Generation emerging from a 

global study on the topic integrating theories of mindfulness, critical 

reflection, arts entrepreneurship, and educational futures to cultivate 

the next generation of leaders working in the cultural and education 

sectors. The aim of this work is to prepare individuals who are equipped 

to reimagine the structures of leaders, evolve cultural and education 

ecosystems, and develop sustainable systems which cultivate the 

creative capabilities of young people. 

 
Beginning with an assumption of expertise in individual arts and 

cultural education practice, this curriculum builds on a foundation of 

research conducted in a global context examining core capabilities of 

those leaders in the arts and cultural education sector: unlearning, 

bridging, navigating, and holding tensions. Participants will explore 

reimagined concepts of distributive collective leadership, eldership, and 

practical tactics to envision the paradigms shifts needed in their work. 

Participants will creatively examine their own skills and create future- 

focused strategies focused on innovating practice in their own 

professional contexts. 
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PROGRAM DESIGN 
 
 

This program will be offered in multiple modalities and 

formats to meet the needs of attendees and presenting 

partners. In each format, attendees will experience three 

units while building a constructive cohort. 

 
Unit 1: With a focus on new models of leadership, 

participants will critically reflect to examine their own 

experiences. 

 
Unit 2: Applying the principles of arts entrepreneurship, 

participants will interrogate their values and apply to 

new leadership models. 

 
Unit 3: Working together, attendees will creatively explore 

their visions for the future of arts and  cultural education 

in their professional context. 



ACADEMY FOR 

CREATIVE LEADERSHIP 

 

 

 
 

PROGRAM DESIGN 
 

Readings: 

• “Mindfulness and Critical Reflection to Reimagine Arts and 

Cultural Education to Achieve Justice” 

• “Re-orienting Leadership in Arts and Cultural Education” 

• “Applying A Theory of Arts Entrepreneurship to the Arts & 

Cultural Education Field” 

• “Towards a Use of Educational Futures in Arts and Cultural 

Education 

 

Continuous Evaluation & Networking: 

As a compulsory part of the program, participants will continue 

discussions in a virtual space between and after sequential units. 

At the conclusion of Unit 3, participants will enact their Strategic 

Futures Plans in their own communities over a period of time 

with the support of program facilitators and peers. 

 

Credential: 

After appropriate evaluation of participation, and upon 

submission and assessment of a critical reflection essay, The 

Academy for Creative Leadership and its partners will grant a 

certificate of completion. 
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FAAE Summit 2021: Leadership Track 
 

 

LACE, Leadership in Arts and 

Culture Education, is a new 

program emerging from a global 

study on the topic integrating 

theories of mindfulness, critical 

reflection, arts entrepreneurship, 

and educational futures to cultivate 

the next generation of leaders 

working in the cultural and 

education sectors. 

PRICING 

Registration $150 

Hotel $139 per night 

(2 night minimum) 

 

 

Thank you! 
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I would like to support Florida's students and educators! 

Support Level 
Amount: $   

Sponsor Information 
Company/Individual Name:    

Address:    
 

 
 

 

 
 

Contact Name:                                        

Contact Phone:                                         

Contact Email:     
 

I agree to have FAAE bill me for the amount stated above. 
 
 

 

 

Thank you! 


